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Partnership Building and Regional Collaboration
a strategic initiative co-sponsored by
the United States Department of Agriculture and
Partners for Rural America

Purpose:

In October of 2009, the United States Department of Agriculture (USDA) requested the assistance of
Partners for Rural America (PRA) in “estab
regional |l evel and in encouraging communit

specifically asked that the PRA, the national non-profit organization of the State Rural Development
Councils, organize and lead four regional discussions on how partnership building and regional
collaboration can be used to help revitalize rural America.

USDA further noted that successful partnerships often begin with a small number of dedicated
stakeholders working together on a specific common issue or opportunity. With a strong economy
being integral to a community’s success, t
“best bysjenmytaaheronamulticcounty regi onal basi s.”

The PRA convened four regional discussions on how collaboration and partnership building can be
used to address USDA priority areas in rural economic development, broadband, energy development
and local food systems. Outcomes from each regional convening will be used as a platform from
which plans are developed and actions implemented over the next one to two years. Through regional
partnerships and collaboration, the ultimate goal of these fourconveni ng’ s i s to
resources to effect change immediately in rural communities.

Partners for Rural America
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Western Summit

Overview
Convening location & dates: April 21-23, 2010
Las Vegas, Nevada
Lead State Rural Development Wyoming Rural Development Council
Council: Mary Randolph, Executive Director

Planning Committee:

Arizona Rural Development Council Eddie Browning, Executive Director

Colorado Rural Development Council Scott Aker, Board Chair

Hawaii Rural Development Council Tim Rieth, Executive Director

Idaho Rural Partnership Mike Field, Executive Director

New Mexico Rural Development

Response Council Kathy Keith, Board Chair

Nevada Rural Development Council Clint Koble, Council VVolunteer

Oregon Rural Development Council Megan Smith, Board Co-Chair
Chris Marko, Board Co-Chair

Wyoming Rural Development Council Mary Randolph, Executive Director

USDA Rural Development Derrel Carruth, WY RD Director

Western Rural Development Center Don Albrecht, Director

States Represented: Alaska, Arizona, California, Colorado, Hawaii, Idaho,
Montana, New Mexico, Nevada, Oregon, Utah,
Washington

Wyoming
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State Rural Development Directors

Who Attended:
Jim Nordlund
Alan Stephens
Jim Isgar

Chris Kanazawa
Wally Hedrick
Matt Jones
Terrence Brunner
Sarah Adler
Vicki Walker
Dave Conine
Derrel Carruth

Breakout session topics:

Number of Reqistered Attendees:

Western Summit
Overview (continued)

Alaska
Arizona
Colorado
Hawaii
Idaho
Montana
New Mexico
Nevada
Oregon
Utah
Wyoming

Rural Business Development

Broadband
Energy
Local Food Systems

120




Western Summit Outcomes

ENERGY

1 Raise awareness on energy issues throughout the Western region by facilitating local and regional
discussions
0 Host a conference on regional transmission issues
A Ensure right entities are at the table
9 Federal regulatory entities
9 Federal and state land management agencies
1 Energy companies
9 Land owners
A What are the issues that need to be addressed?
1 Permitting
9 Obtaining easements
1 Payments for easements or rights of way
o Utilize community assessment process
A SR DCI's can assist in getting stakehol
A Facilitate policy discussions — bring rural voice to the discussion
o Communicate outcomes to USDA; convey local priorities for where federal funds should be directed

1 Create an inventory of what is happening across the Western region related to energy development
0 What are other states and partner organizations doing?
o Inventory of policy by state and as a region
o Develop list of activities, programs and best practices

91 Develop pilot project on how to bring parties to the table
0 Utilize partnership between WY Rural Development Council (WRDC) and Southeast Wyoming
Resource Conservation & Development (RC&D) for demonstration project
A Project leads:
1 Grant Stumbough, RC&D
1 Mary Randolph, WRDC
o Facilitate a group session and discussion addressing:
A How to get transmission projects on the ground
A How to get diverse groups/entities working together




FOOD SYSTEMS

91 Convene a Western Regional Summit to focus exclusively on food systems:
O Opportunities:

A Developing market for secondary” food
A Reconnecting urban to rural: farm to city

A Capitalize on national momentum and interest in food production

91 Education about rural issues and rural areas
A Healthy fresh food to more markets and consumers
A Recommendations for 2012 Farm Bill
91 Provide Congress with feedback on what is needed on the ground to cultivate
“Know your f oodr-typKeffatsy your f ar me
O Challenges:
A Infrastructure: access to rail/air in rural areas
A Distribution channels
A Cold-storage
A Labor
A Financing

91 Develop a regional hub system pilot project for distribution
O Feasibility study
O Outreach on what is currently available
A Whois doing what and where?
A Utilize information from Western Regional Food Systems Summit
O Needs assessment

Ve

A What is needed for the “system?”

f Define “region” and “local”

9 Identify partners




RURAL BUSINESS DEVELOPMENT

1 Facilitate listening sessions with the assistance from the Federal Reserve, involving bankers,
agency stakeholders (USDA Rural Development, Small Business Administration, others),
Congressional offices and businesses on how to address financial issues in rural communities,
particularly on credit and access to capital.
o State Rur al Dev el op mmeetings i€ eaah state,iwbrking t o c o c
collaboratively with the Federal Reserve

0 Help provide awareness on USDA Rural Development programs
o Address how to increase lending with local banks

o Provide informational resources and assistance for companies and small businesses to become
credit worthy

T Utilize fAeconomic gardeningd as a best prac
0 Replicate economic gardening concept from Oregon, expand to other states

o Follow up on information regarding meeting with Lowe Foundation involving USDA Rural
Development State Directors in June

1 Provide information on issues to USDA Rural Development
0 Share feedback from Western Region Summit to USDA RD

o Share results of rural credit listening sessions
A How can USDA programs be more user-friendly
A Develop a single application that can be used for all USDA programs




BROADBAND

1 Conduct Community Assessments to help identify what broadband services are currently
available in a community and what is needed
0 Assessments to be conductedbySRDC’' s/ Depart ment’ s of Com

AUtilize the assessment to find | ocal
for broadband adoption and deployment
o Require that a broadband “representatiyv

o Provide assessment report to the Rural Utilities Service to help identify unserved areas

1 Create a Western Region Broadband Task Force
o0 Develop a Task Force team comprised of the following entities
A USDA State RD Directors
Governor's Offices
Private Sector providers
Regional non-profit organizations
State Rural Development Council ' s
9 Utilize SRDC partnership networks as a way to bring people together

> > > > >

1 Utilize newly created Western Region Broadband Task Force to address goal of ubiquitous
broadband across the West. Identify issues/find solutions.

o Western definition of rurality”
A Different definitions of “rural
o Improve federal funding mechanisms
A Recogni zesitzheatdo‘eossnenot fit all”
A Open funding steams to new players
0 Address broadband adoption with federal land management agencies
A Challenges of permitting/zoning/rights of way on federal land
o Encourage aggregation of demand through local and state efforts
A Virtual incubation
A Best practices throughout the West
A Create an “implementing policy” thro




