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Partnership Building and Regional Collaboration
a strategic initiative co-sponsored by
the United States Department of Agriculture and
Partners for Rural America

Purpose:
In October of 2009, the United States Department of Agriculture (USDA) requested the assista
Partners for Rural America (PRA) in fiestab

regional levelandinencouragg c ommuni ti es to work toget hsg
specifically asked that the PRA, the national-poofit organization of the State Rural Developmen
Councils, organize and lead four regional discussions on how partnership building and regiona
collaboration can be used to help revitalize rural America.

USDA further noted that successful partnerships often begin with a small number of dedicated
stakeholders working together on a specific common issue or opportunity. With a strong econq
beig i ntegral to a communityds success, the
Abest served by | ecionuinntgy troegge tohnearl obna sa smuodl t

The PRA convened four regional discussions on how collaboration and partnership twaiidbey
used to address USDA priority areas in rural economic development, broadband, energy devel
and local food systems. Outcomes from each regional convening will be used as a platform frg
which plans are developed and actions implemented bgerext one to two years. Through regior
partnerships and collaboration, the ulti ma
resources to effect change immediately in rural communities.

Partners for Rural America
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Southern Summit
Overview

Convening location & dates:

Lead State Rural Development
Council:

Planning Committee:

Rural Maryland Council

North Carolina Rural Development Council
South Carolina Rural Development Council

Council for Rural Virginia

USDA Rural Development
Southern Rural Development Center

States Represented:

May 11-12, 2010
Charlotte, North Carolina

Glen Sink
Council for Rural Virginia, Exeutive Director

Vanessa Orlando, Executive Director
Mark Roberts, Executive Director

Walter Harris, Executive Director

Stan Pery, Assistant Director

Glen Sink, Executive Director

Thelma Burris, Director Southwest

Oliver McBride, Past Chair

Ellen Mathews Davis, VA RD Director

Li onel i B,cErecuBve Biredtor e
Vicki Vaughn, Program Business Manager

Alabama, Delaware, District of Columbia, Georgia,
Kentucky, Louisiana, Maryland, Mississippi, North
Carolina, Oklahoma, South Carolina, Tennessee,

Virginia, West Virginia,Wyoming
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State Rural Development Directors
Who Attended:

Shirley Sherrod

Tom Fern

Jack Tarburton

Trina George

Randall #ARandyo Gor e
Vernita Dore

Bobby Goode

Ellen Mathews Davis

Breakout session topics:

Number of Registered Attendees:

Southern Summit
Overview (continued)

Ronal d fARonni edo Davi s Alabama

Georgia

Kentucky
Maryland/Delaware
Mississippi

North Carolina
South Carolina
Tennessee

Virginia

Economic Development
Broadband

Energy

Workforce Development

109




Southern Summit Outcomes

ENERGY

Goal One: Utilizing energy ceops in completion of energy audits for institutions, utilities, businesses
including farms, and other energy users, to increase efficiencies.

Key Steps

1. Rural Electric Ceops could conduct energy audits.

o MD/VA/DE electric ceops already conduct residential energy audits at no charge to their resid:
members
1 Rural towns should conduct energy audits.
o Towns can look at energy efficiency through their utility services as water and waste water auc
o Towns carlook at other efficiencies as community transportation from individual police or other
vehicles and various town buildingsdé energ
o Create partnership opportunities with RCAP, Rural Electrio@®and Rural Development;

i. Improve energy efficiency bgncouraging local food production and distribution.

ii. Improve profitability of local food and energy food stock providers by reducing.
transportation (energy) costs by linking these resources with end users in suburban an
areas.

iii. Improve local rurakconomies by local food utilization.

1 Develop new and expand existing energy audit certification programs.
o Create partnership opportunities with Rural Development and the various Agriculture Extensio
Services;
o Develop pilot programs for energy audits foe top or mega users of energy;
o Identify opportunities for energy efficiency in small towns.




ENERGY (continued)

Goal Two: Develop a onestop center for energy innovation to provide specific needed skills, such as gran
writing, business plan development and marketing plans, for new markets and entrepreneurs;

Key Steps

1. Complete statewide inventory of both physiegources and sources of technical assistance;
1 Expand current available resources on the web* into an energy resource website which can share
collaborative fashion and map resources;
(*such as the Grantsmanship cenkgtp://www.tgci.com/ Southern Region for Sustainable
Agriculture Research and Educatiamttp://www.southernsare.uga.gdu
1 Develop a clearinghouse for research and entrepreneurs (i.e., compile gearch and target
investments towards entrepreneurs);

Convene a regional working group or council to discuss rural business support related to renewable ener¢
development. This workgroup can act as a clearing house for regional ideas and stiade gikisnately,
develop local strategies.



http://www.tgci.com/
http://www.southernsare.uga.edu/

WORKFORCE DEVELOPMENT

Goal (longterm): Create a system of excellence in workforce development.

Objective: Engage community members and organizations, including those who are not typically involv
workforce development conversations.

Action Item: Define the facets of a system of excellence

1
1
1

1
1

1
1
1

Determine the performance measures of a system of excell&tatgonal Assn. of Workforce Boards;
I nitiate PRAG6s community as s esshsongbauttthe pgionSROGCSs
Facilitate dialogues within communities involving those who are not typically invélvedbe

identified by SRDCs;

Develop a collective vision of needed workforce developmeéatbe identified by SRDCs;

Obtain commitmentf o m or gani zati ons who wiiltdbe filentfieddy p
SRDCs;

Investigate and determine best practicés be identified by SRDCs;

Train practitioners, utilizing the best practidet® be identified by SRDCs;

Mobilize, inform andengage partneiisto be identified by SRDCs.

Goal (short-term): Create and influence state and federal policies that support the system of excellence

workforce development.

Objective: Insure that all involved parties are better informed and are&uvisl making coordinated decisior
that affect workforce development

Action Item: Identify federal and state policies directly related to workforce development

1
1

1
1

Identify federal and state policies that may have unfavorable consequences for workforgendenel
and suggest alternativeNational Assn of Workforce Boards;

Establish a baseline of current areas of policy interest affecting workforce develdpNeitnal Assn
of Workforce Boards;

Identify needed policy changesSouthern Regional Convenimadtendees;

Identify and engage the appropriate advocates at the federal, state and local 8RBI€s and
Southern Regional Convening attendees.




